Superintendent Principal Advisory Council 

3100 Panther Pride Drive, Dumfries, VA 22026 

May 28, 2025
PAC Meeting Agenda
Members in Attendance
Staff: Principal Johnson, Ms. Ultsch, Ms. Cracknell, Ms. ter Weele, Ms. George; Ms. Nelzy; Ms. Rainer
Parents: Dr. Leach, Ms. May, Ms. McCoy, Ms. Thompson; Ms. Alam
1. Welcome (starts at 6:34)
2. Reading of previous meeting minutes & approval (minutes approved at 6:38pm)
3. Data Update for CIP (Ms. Ultsch reporting)
a. Reading SOL: Goal 78% pass rate or higher on Spring – 65.8% BEFORE retakes (at approaching currently)

i. SWD (currently 46%)

ii. ELL 60% Goal (currently 39%)

b. Reading HMH: 65% On or Above HMH growth level (60% currently); ELL 70% or better on end of unit tests (currently approaching – don’t have full average yet)

c. Reading VALLSS: Goal 88% K-2 Low to Moderate Risk (currently 83%-approaching)

d. Math SOL: Goal 80% pass rate (currently 69% before retakes)
i. SWD 59% pass rate (41% currently)

ii. ELL 60% pass rate (45% currently)
iii. Gifted 56% (51% currently)

e. EOU Math Assessments 75% (53% currently); looking at specific standards in addition to overall testing and using that data for remediation

f. CRA Model in Mathematics classroom: Goal 100% (100% currently)

g. Science SOL: Goal 80% (currently 69%)

i. SWD 70% (currently 38.5%)

ii. ELL 50% (currently 42%)

h. Science EOU Tests
i. Attendance Goal: Reduce Chronic Absenteeism to 12% (currently 17.6%)
j. WIDA Progress (Ms. Johnson Reporting) needed 57% growth; (Currently 64.7%) 
4. Budget Update (Principal Johnson Reporting)
a. Will have funding for 7 ESOL teachers instead of 6 (mostly due to state changing the ratio)
b. Originally 1 ED and 4 Autism; 4 PreK SPED; (still 4 Autism, 2 ED, 2 PreK SPED)

c. 4.5 General SPED (Now 3.5 based on projected enrollment)

d. Funding for Full Reading Teacher

e. Will be able to Keep Math Position

f. Losing a second AP position; will now have Admin Intern; No longer allowed to use flex funds to purchase the position

g. Projections stayed the same (4 classes in all grade levels)

h. Almost fully staffed for classroom teachers – 1 vacancy in 3rd grade; 7th ESOL not posted yet; SPED has been selected but still finalizing contracts; Reading Position interviews coming up
5. SACI update (Reported by Ms. May)
6. Open Chair – no questions/comments
7. Questions
a. Resources for subgroups? Increase of staffing for SPED and ESOL, lowering ratio of students to teachers; Required ELL development training for new teachers; ESOL teachers getting professional development on co-teaching; New math curriculum with resources coming this summer; Math intervention program coming to us

b. Do all kids take the same SOL test? Yes, but it’s computer adapted, so students may receive more challenging questions based on what they get correct

c. Will the new Administrative Intern be the only person in charge of SPED? No, Mrs. Ultsch will be the gatekeeper to SPED and work to support the transition 

8. Adjourn (7:37)
