Superintendent Principal Advisory Council 

3100 Panther Pride Drive, Dumfries, VA 22026 

March 26, 2025
PAC Meeting Agenda
Members in Attendance
Staff: Principal Johnson, Ms. Ultsch, Ms. Cracknell, Ms. ter Weele, Ms. Hernandez, Ms. George
Parents: Dr. Leach, Ms. May, Ms. Adjivon, Ms. Alam, Ms. McCoy
1. Welcome (Meeting started at 6:37)
2. Reading of previous meeting minutes & approval (minutes approved at 6:40pm)
3. Open Chair – no questions/comments
4. SACI Update 

5. Principal Update

a. CIP – data (Ms. Ultsch Reporting) 
i. Reading progress Data- 

1. Growth in K-2; attribute to UFLY

2. 3rd grade classes need more work in phonics

3. Encoding still weak across grades

4. Expect to see more growth in last quarter

5. VALLS Moderate to high risk decreased (71 students)

6. HMH – BOY 39%; MOY 57% EOY finished yesterday 61%

ii. Math Goals

1. Approx 60% pass rate for 3-5 grades EOU tests

b. Attendance (Ms. Ultsch Reporting)
i. 21.7% were chronically absent from Aug-Feb

ii. Suggestions from participants (illness; possible Ramadan-related reasons)

iii. Discussion regarding documentation regarding medical reasons for absences

c. Budget/Staffing (Principal Johnson reporting)
i. Updates: Got funding for second full reading specialist

ii. Able to submit for a second assistant principal

iii. Math specialist and full office staff stays

iv. Received another ED classroom

v. .5 LD and .5 ESOL on hold until numbers

vi. Music was left off of PowerPoint but will have a full time music teacher.

6. Questions

7. Adjourn

